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Train The
Trainer Kit e

For Corporate Trainers, Aspiring Trainers
and Training Departments

17+ FOLDERS / 130+ SLIDES / 2 SECTIONS

TRAINER'S NOTES AND GUIDES FOR EACH SESSION

FORMS, CHECKLISTS, QUESTIONNAIRES

PRE AND POST TRAINING DOCUMENTS, EBOOKS, CASE STUDIES
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Train The Trainer ICARIANS

Desighed and Developed For -

« Aspiring Trainers and Managers

« Freelance Training Consultants

« Training and Development Departments
« Corporate Trainers

« Training Managers

« HR Professionals

- Trainers looking to Train new Trainers

Let's Look inside the Kit




Train The Trainer ICARIANS

This Training Kit is
divided in two Sections

- Train The Trainer Kit

Consist of 8 Folders which covers the TTT
Presentations with Trainer's Guides and Trainer's
Notes for Each Slide to Train the new or Aspiring
Trainers.

- Trainer's Toolkit

Consist of 9 Folders which covers the tools,
questionnaires, methods, forms, checklists,
activities, case studies to empower trainers with
knowledge and tools they can use while
delivering the training.



Train The Trainer ICARIANS

Key Highlight

o

Every Module comes with minimum
20 Slides, Trainer's Guide and
Trainer's Notes for each slide.

Yes you heard that right,
For Each Slide.

Let's get to the details.



Train The Trainer ICARIANS

Section1-Train the Trainer Kit

B 1. Introduction

B2 2. Training Fundamentals

B2 3. Training Design and Planning
B 4. Delivery Techniques

B2 5. Training Evaluation & Feedback

B2 6. Trainer Development
B2 7. Tools and Templates
B2 8. Practical Activities & Case Studies

B2 9. Training Needs Analysis



Train The Trainer ICARIANS

Section 2 - Trainer's Toolkit

B2 1. Pre and Post Training Documents
BB 2. Forms, Checklists, Questionnaires

B 3. 15+ Methods and Methodologies

B) 4. 25+ Guides on Engagement

B2 5. 15+ Training Models

B2 6. 40+ Stories with Trainer's Notes

B2 7. 70+ Corporate Case Studies in PPT

B2 8. 100+ Activity Worksheets

B2 9. E-books and Reading Materials



Corporate Training Ser ies iCARiANS

Let's Look at some
Screenshots

Vil

Of the Section

Train the Trainer




Designed with Creativity
and Elegance

Training
Fundamentals

Self Direction & Autonomy

Andragogy
. Relevance to real-life challenges

Why Training
Fundamentals Matter Soaloriensed e prsoeh
; bl
+ Understand adult learning principles. Y LA
QYA
SN L2
+ Adapt to diverse learning styles, = ® i
A\
» Balance content delivery and engagement.
How to apply
Andragogy e
. 1
» Use workplace scenarios for context. %ﬁ' ﬁTﬂ
Andragogy - Principles of Adult Learning » Include real-life problem-solving activities. al 1]
*« Empower learners to set their goals.
@ The methed and practice of teaching adults.
© Focuses on self-directed, prablem-centered learning.
Ruilds an tha laarner’s ariar knawledas and eypariencas. - - = -
Understanding Learning Styles
Facilitator
i " Gommunedol Visuval: Auditory: Read/Write: Kinesthetic:
Essential Trainer SHVEtor Diagrams, Discussions, Handouts, Role-plays,
QUﬂlitiES Pt et charts lectures. notes. hands-on
- practice.
Observer
Evaluator
Key Traits: Empathy, adaptability, expertise, confidence
L

Create Inclusive Training Content



Step 2 - Identify Stakeholders

Include -

* HR Professionals
« Department Managers

+ Employees

Tool -1

STRENGTHS

‘What are teams doing well?
What sets them apart?
Whaot are their good
qualities?

OPPORTUNITIES
what are team's goals?
Are demands shifting?
How can it be improved?

SWOT Analysis
o w

RIS IVId LI LA

o7

WEAKNESSES

Where they need to
improve? Are resources
adequate?

What competitors do better
than you?

THREATS

what are the blocks team is
facing?

What are those factors
outside of team's control?

15

Key
Steps
in TNA

Employee Skill A Skill B skillc
Employee 1 Expert Intermediate Beginner
Employee 2 Beginner Expart Intermediate
16
L ]

Objectives “
o Training Needs
Stakeholders o

o Training Plan
Collect Data o

Analyse data o

Implement &
Evaluate

05

For
Professionals

Learn from the Best
- Observe delivery styles and techniques.
+ Note strategies for participant engagement.

+ Ask questions post-session.

L
Step 6 - Develop a Training Plan
Methods
Content . . Resources
o
Example: Role-playing for customer service.
o Trainer L J
Trainer
Development
Building Confidence, Mentoring, and Staying Updated
Start Presentation | )
@

Why Stage Fright Happens




Detailed Notes for

Training Needs
Analysis

for Each Slide

ICARIANS

Trainer's Notes

Slide 1: Title Slide

Script:

"Welcome to our session on Training Needs Analysis (TNA): A Comprehensive
Guide. This session will helo vou understand the steps involved in identifvina

Trainer's Notes for Each Slide

Training Delivery
Techniques

Train The Trainer

ICARIANS

Trainer's Notes

Slide 1: Title Slide

Key Message:

Introduce the session on delivery techniques and its importance in creating
engaging and impactful training.

Detailed Notes:

Trainer's Guides and
Trainer's Notes

Trainer's Notes for Each Slide

Trainer Development

” Train The Trainer

ICARIANS

Trainer's Notes

Trainer's Notes for Slides 1 to 10

Slide 1: Section Title
Content Explanation:

Introduce the overarching theme of the session: Trainer Development.

Ermmmbmaism et thin ammstioan famamnn Am bailldias amsemfidamas masmboeinm e

Trainer's Notes for Each Slide

Training Design and
Planning

ICARIANS

Trainer's Notes

Slide 1: Title Slide

Content on Slide:

Training Design and Planning: Laying the Foundation for Impactful Training
Sessions

Trainer's Notes:

« Start with a warm welcome and set the tone for the session.
« Briefly explain that this section focuses on creating effective training by
emphasizing objectives, structure, and resources.

- Chmes = msenommsl messcAders e scmeneles: Albam | emmeme mme o Semimee o
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Let's Look at some
Screenshots

Vil

Of the Section 2

Trainer's Toolkit
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wowrar dcarbana. nit

PRE-TRAINING QUESTIONNAIRE

INSTRUCTIOMNS: The guestions below highlight key interviewing points. Conslder the questions and write
your answers in the space provided,

1. What are two things you may look for when reviewing resumaes?

2. Why are job descriptions important?

3. What canyou do at the beginning or your interview fo pul your candidate at ease?

4. (T or F) i candidates get off the subject, you should allow them to continue because they could

tell you something you may not have been able 1o solicit using your preplanned questions.

5. Should you take notes during the interview?

G. kit legal 1o ask a job candidate where they were born il you datect an accent in their voice?

7. What is the best predictor of future behavior?

ICARIANS

nky

Training Flow Chart

Ermpluyes Selection baswd
on Job Requircineiss

Induction Traiming

©Oin the lob Performance

Changs in Jab Eat

| Trabnbing

ICARMANS

Pre & Post Training
Documents

& Training Agenda - Sample.... EI @

ICARIANS

s ggriany mr

Sample Training Agenda

Place Logo
Institution

Title af Tralning

Location

i
bl
& Trainar{s): Nomefs)
B
- Training Coordinator: Nome
4
= |
Materlals Provided

2
2

&

= 4.

=

=

]

]
Leatning Dbjectives
Uporn complation ol thit program, The trainee will be better able to:
Distinguish

g Identily _.

=

= Describe

¥

i

ICARIANS

Training Needs Analysis Questionnaire

Mame of Employee:

Department:

General

1. Are you a new employee or a long-standing
employee of the company?

2. How long have you been in your present
job?

Confirmation of Current Duties

3. Do you have a Job Description for your job? Yes Mo (Go o Q&)

4, Is your job accurately described in the Job
Description?

Yes (Goto Q 14) No

5.A If no, what extra duties do you do that need to be added to your Job Description?

5.B  What duties are no longer part of your job and can be deleted from your Job
Description?




1. Trainer shows strength in this area
2. Trainer demonstrates some ability in this area
3. Trainer needs additional support in this area

Delivery — the trainer: Rating Body Lan
o greeted the audience warmly. 0 maintain
with the ¢
0 used a voice loud and clear o wasinen
enough to hear easily.
0 delivered a talk designed in a
logical way from beginning to 9 gg;dmbuorf
middle and end,
0 clearly described what to expect Audient
from the presentation.
o used effective examples and Q invol
illustrations.
o defined unfamiliar technical terms. o handled
commen
o summarized the main points 0 broke up
before finishing. appropri
X  Training and Works... E &

Training/Workshop Planning Form

Forms, checklists &
Questionnaires

Training Logistics:

A Worksheet

What you need | Where to find the | How to fin
to know answer answer (s
Training

Schedule/Structur
e

Optimal number
of training days

Spread of
training: over
one week,
month, etc.

Training Title:

Best day(s) of
the week

Target Audience:

Date: Day(s):

Times

Training Planning Template

WHO: Describe the audience.

WHY:
What situation demands this specific training?
What do participants already know?

Best time of day

3. What can you do at the beginning or your intenview fo put your candidate ar ease?

4. (T or£) o candidates get off the subject, you should allow them to continue Becauss they could

tefl you something you may not have been able to solicit using your preplanned questions

5. Should you take notes during the intendew?

B. st legal 1o ask a job candidate where they were bomm il you detect an accent in Their woica?

7. What is the best predictor af future behavior?

8. [T orF)If an applicant cannot answer a question immediately, you should break the awkward

stlence by asking another question

q Define contrany evidence as it relates to inteny EWITIE

JCARIANS



Training Models,
Guides, Case Studies

Feedback

Circle

RS The McKinsey 7S Model

Objective

To practice giving and receiving constructive feedback in a The MeKinsey 7-5 Model

supportive environment, thereby improving feedback skills and The McKinsey 7-5 Model is a management framework developed by Tom

fasteﬁng a culture of openness and continuous improvement_ Peters and Robert Waterman at McKinsey & Company in the late 1970s. It
identifies seven internal factors that are essential for organizational
effectiveness and performance. The model emphasizes the
interdependence and alignment of these elements to achieve strategic
objectives. Here's a detailed explanation of each component:

Duration

TUE b 1. Strategy: This element refers to the organization's overall direction and

approach for achieving its goals. It includes strategic objectives, plans, and
initiatives to create a competitive advantage in the marketplace.

2. Strueture: Structure pertains to the organization's formal framework of
roles, responsibilities, and reporting relationships. It defines how activities
are coc:rdinated, decisions are mc:tde, and resources are allocated within
the organization.

3. Systems: Systems encompass the processes, procedures, and workflows

The ADKAR Model that support the execution of organizational activities. This includes
informution systems, perfnrmance maﬁngement systems, and operationql
The ADKAR Model is @ change management framework developed by Jeff processes designed to achieve strategic objectives.

Hiatt, founder of Prosci Inc., in the late 1990s. It is designed to help
organizations and individuals navigate change eftectively by focusing on

the key elements necessary for successful change adoption at the individual 4. Shared Values: Shared values represent the core beliels, principles, and
level. cultural norms that guide behavior and decision-making within the

History:
The ADKAR Model was developed based on research conducted by Prosci S II 1 f
Inc. into the common factors influencing successtul change initiatives. Jeff toryte Ing or

Himt raraanizad tha naad far A cbrncturad annraach b Aaddrace tha human

Leaders

FCARIANS

Values-Based
Decision Making Objective

Enhance storytelling skills to inspire and engage teams by
effectively conveying leadership lessons or visions.

HADANS

Duration

1 hour



Category 3 - Case Studies with a Twist

The Employee who took too many
risks

FCARIANS

Trainer's Instructions -

Story 2 - The Employee Who Took Too Many Risks - Was He
Wrong?

Time Required: 15-20 minutes

Objective: Teach participants about risk-taking, innovation, and the balance
between initiative and company policies.

* Training

A Handbook of Techniques,
Designs, Case Examples, and Tips

=. |.: e‘

aine Biech

e

WILEY

Active Trainina A Handbook of Techniaues. Desians.

TRAINING NEEDS
ASSESSMENT

METHODS, TOOLS,

ARKRIPBED FEC/TUWUAKRIIASAIIECS

Storytelling, E-books,
Reading Materials

Materials for participants to prepare beforehand
Objective 1
1. Claritles:

= Alm ool the course
s Purpose of the course
*  The division of the course

L

2. Instruments of the trainers

s Tools for breaking the ice
& Answaor Sheets

A, Partidpant's Handouts:

o Dbjective 2: course assumption
s Objective 3: Pamicipants réquing assessment and tests
o Objective 4: Recommandations for more effective couries

4. Prepare a list of the participants: with their name and ather information that & required to know belore the
training stans.

el

-!'f Trakn the Trainer ICARIANS

Understond and specify what the porficipont expeCis from Ihis Course

METHOD METHODDLOGY

#  Understand and specily what
the participant expects from
This courge:

= What do you desire to achipve & Distribuli the participant panphhels

out of this course? ®  Ask the participants 1o think about
o Doyou expect any difficultles

% Expectation (45 minutes)

The Trainer must

the Thie questions for 5 minules

in thik training? *  Use any game to linalize what are
* Which aspact will this training
help you to develop?

the expectations of the participants
frodm thé course

# Allow each participant 1o think for 1
milnute

o Tedl them 1o write down one good
thing that might happen during the
LOWris

& Again tell them to jot down one
negative thing that might happen
during the course,

= Make a list of all Positive and
niegativie things

®  List out the expectations that the
participants have for the course

# Il anyone’s imagination £ beyond

the scope of the course make him
understand politely
#«  Clarify any upcoming doubis
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This Lifetime Contentis
White labelled and Editable

It means you can put your logo or
customise it with your branding
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For Corporate Trainers

Available to Download
¢

Train The Trainer Kit

e 17+ Folders / 130+ Slides / 2 Sections

e Trainer's Notes $289.00

Training Guides

Forms, Checklists, Questionnaires $§.4.9_g.g

Pre and Post Training Documents
Ebooks, Case Studies, Storytelling etc.

For any questions or
samples, click the

link below

@® +91-8585-966-966

a4 TRAINERS@ICARIANS.NET




